AGENDA ITEM #9.d.

REPORT TO COUNCIL

To: Bob Payette, Chief Administrative Officer
From: Geoffrey Kreek, Chief Financial Officer
Date: May 25, 2026

Subject: Financial Report — 1%t Quarter 2026
Purpose

To update Council on the financial results for the first quarter of 2026.

Background

The Quarterly Financial Report provides regular and timely financial information to Council
on the progress of the approved budget. This report compares actual financial results to
the approved budget, identifies material variances, and provides explanations for items
that may affect the District’s year-end financial position.

Summary

Overall, first quarter results are consistent with expectation. Most variances are timing-
related, including annual insurance, software, memberships, delayed billings and capital
project timing. The main areas requiring continued monitoring are RCMP contract policing
costs, FOl-related consulting costs, and road cleaning costs. At this stage, staff are not
projecting a significant adverse year-end variance.

Discussion

Revenues

Revenue generation in the first quarter is slow (37% of budget), as property taxes are
received in the second quarter while grants and permit fees come in during the latter half
of the year. A few areas of note in the first quarter are:

1. Building permit revenue is 73% of projected revenue for the first quarter. Staff will
monitor this going forward but permit revenue generally picks up in the Spring and

summer due to better weather.

2. School revenue is just ahead of schedule by 1.4% thanks to the new rental agreement
with the Wellness Collective.
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Expenses

Unlike revenues, several District expenses are incurred early in the year but relate to the
full fiscal year, including insurance, software licenses, and membership dues. These
timing differences can make first quarter expenses appear higher than the straight-line
budget allocation, these have been noted below where applicable.

Council
Wages will be under budget due to the resignation of Councillor Sharie Epp in January.

Dues are higher in the first quarter as the District paid the annual fees for UBCM and
AVICC at the start of the year, this will balance out by year-end.

Consulting is over budget by $2,000, due to legal costs in February.
Administration

During budget deliberations staff identified FOI requests as a potential cost pressure. First
quarter activity has resulted in consulting costs exceeding the first quarter budget by
$13,200. This will end up being offset by the Legal and Consulting reserve to cover the
overages.

Software licenses are also over budget ($45K vs $12K) currently due to timing as the
District paid annual costs in the first quarter. No year-end variance is currently expected.

The computer upgrades have been completed for Administration and the Fire Department,
this shows as being over budget due to timing of expenses, this will balance out by year-
end.

The remaining accounts are in line with expectations.
Fire Department / EOC

Wages are higher than budget ($9,600) due to payouts related to the previous Fire Chief
along with an increase to temporary work to help fill in administrative duties during the
transition of the new Fire Chief.

Staff will monitor use of the Firefighting equipment and First Responder equipment for the
second quarter as the overage for the first quarter was $5,500. A few expenses should be
one-offs for the year such as saw replacement and cylinder leases, which should limit the
overages going forward.

Policing

RCMP billing for the first quarter was not received until April but the bill was less than
expected as only 3.5 officers were billed versus the budget of 5. If this staffing level
remained consistent for the rest of the year, the District would save $310,000 for the year.
The current budget calls for a reserve drawdown of $425,135 which would be reduced by
73% if the RCMP staffing remains below the budgeted complement.
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The District has yet to receive billing for civilian staffing or rent in 2026. Resulting in only
E-Comm 911 costs showing up under policing for the first quarter.

Bylaw

This department is under budget ($21,000) in the first quarter as the CRD did not bill the
District for the first few months of 2026. The bills came in April which averaged $6,800/
month while the budget is for $3,400/month, if this remains consistent for the year, the
department will be over budget. Staff will monitor the use of CRD services for the rest of
the year.

Building Inspection

This department is under budget by $3,300 in the first quarter of 2026. Staff do not
foresee any budget issues for the remainder of the year currently.

Planning Department

Consulting shows over budget but $16,200 is related to our GIS mapping updates which
will be paid for by the NG-911 grant. Without those additional expenses the planning
department would be under budget.

Public Works

Bridges are over budget due to repair work on Hillman and Flesh Road bridges. These
expenses should even out over the year as staff focus on road work and preparation for

the capital projects in the summer.

Signs are also over budget, due to cleaning work done near the end of winter. This should
also even out over the year.

Road Cleaning costs are $11,000 over budget for the first quarter due to increased illegal
dumping along roadsides and ditches.

Sanding & Salting is also over budget by $13,000; this comes down to timing.
The remaining expenses are in line with expectations.

Parks & Rec

Parks and Recreation expenditures are tracking within expected levels for the first quarter,
with no material variances identified.
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Project Status Budget Impact Timing/Risk
Roads Tender Closed; Pending award Requires Council
Council report approval
prepared
Neild Road Culvert | Awaiting final No variance noted Timing dependent
engineering on engineering
completion
Bulk Water Station | CRD Construction No variance noted Expected
starting shortly completion by end
of July
Fire Hall Project manager No current capital Project

not approved

spending

scope/timing
subject to further
Council direction

Light-Duty Fire
Truck

Three quotes
Received

Expected under
$90,000 budget

Delivery expected
in July

Engine #6

Deferred to 2027

2026 spending
unlikely

Reflect in future
capital planning

Analysis

Based on first quarter results, no budget amendments are recommended at this time.
Staff will continue to monitor variances and report back as part of the second quarter
financial update.

Financial Projection

Revenue and expenses should start picking up in the 2" quarter with property
taxes being posted and construction starting around the District.

Attachments

Schedule A: Financial Plan Budget to Actual
Schedule B: Detailed Financial Plan Budget to Actual
Schedule C: General Government Detailed Budget
Schedule D: Protective Services Detailed Budget
Schedule E: Development Services Detailed Budget
Schedule F: Transportation Services Detailed Budget
Schedule G: Parks, Rec, Culture Detailed Budget

Recommendation

Thatt%,s report be received for information.

Geofffey Kreek CPA
Chief Financial Officer
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Schedule B

District of Metchosin

AGENDA ITEM #9.d.

Financial Report - 1st Quarter 2026

2026 Budget Variance
2026 2026-03-31 2026 2026
Budget Actual Variance ($) Variance (%)
Revenue
Property Tax
Real Property Tax 3,797,669 - (8,797,669.00) -
Penalty & Interest 36,000 374.26 (35,625.74) 1%
1% Utility Tax 72,689 - (72,689.00) -
Grantin Lieu of Taxes (GILT) 2,187,767 - (2,187,767.00) -
Other 18,750 - (18,750.00) -
Total Property Tax 6,112,875 374.26 (6,112,500.74) -
Sale of Services
General Government 30,000 11,065.56 (18,934.44) 37%
Protective Services 167,100 20,957.25 (146,142.75) 13%
Development Services 22,000 (108.00) (22,108.00) -
Parks, Rec & Culture 119,617 30,333.51 (89,283.49) 25%
Total Sale of Services 338,717 62,248.32 (276,468.68) 18%
Government Transfers
Federal 294,132 - (294,132.00) -
Provincial 703,000 5,000.00 (698,000.00) 1%
Regional & Other 60,000 - (60,000.00) -
Total Government Transfers 1,057,132 5,000.00 (1,052,132.00) -
Investment Income
Interest & investment gains 164,500 83,722.52 (80,777.48) 51%
Total Investment Income 164,500 83,722.52 (80,777.48) 51%
Other
Other Revenue 11,601 157.50 (11,443.50) 1%
Total Other 11,601 157.50 (11,443.50) 1%
Total Revenues 7,684,825 151,502.60 (7,533,322.40) 2%
2026 2026-03-31 2026 2026
Budget Actual Variance ($) Variance (%)
Fiscal Expense
Interest payments on debt 3,000 45.98 (2,954.02) 2%
Amortization expense 1,326,743 - - -

Page 81 of 177



Schedule B AGENDA ITEM #9.d.
Totalfiscal expenses 1,329,743 45,98 (1,329,697.02) -
Core Operating Expense
General Government
Council 158,659 36,890.19 (121,768.81) 23%
Administration 1,313,990 312,028.00 (1,001,962.00) 24%
Finance 294,962 24,231.67 (270,730.33) 8%
Total General Government 1,767,611 373,149.86 (1,394,461.14) 21%
Protective services
Police 1,414,888 33,640.00 (1,381,248.00) 2%
Fire 886,867 242,085.41 (644,781.59) 27%
Bylaw enforcement 184,496 25,938.08 (158,557.92) 14%
Building Inspection 143,321 32,482.54 (110,838.46) 23%
Emergency 27,257 6,794.05 (20,462.95) 25%
Total Protective Services 2,656,829 340,940.08 (2,315,888.92) 13%
Development services
Planning and Development 198,052 50,644.70 (147,407.30) 26%
Economic Development - - - -
Total Development Services 198,052 50,644.70 (147,407.30) 26%
Transportation
Public Works 1,035,705 150,461.42 (885,243.58) 15%
Building Maintenance 25,805 7,127.56 (18,677.44) 28%
Total Transportation 1,061,510 157,588.98 (903,921.02) 15%
Parks, Rec & Culture
Parks 13,953 1,502.88 (12,450.12) 11%
Recreation 44,114 7,730.74 (36,383.26) 18%
Culture 15,741 5,129.61 (10,611.39) 33%
School 171,365 56,172.56 (115,192.44) 33%
Total Parks, Rec, Culture 245,173 70,535.79 (174,637.21) 29%
Core Expenses 5,929,175 992,859.41 (4,936,315.59) 17%
2026 2026-03-31 2026 2026
Budget Actual Variance ($) Variance (%)
Special Projects
General Government 75,500 2,230.94 (73,269.06) 3%
Protective services 200,000 63,517.96 (136,482.04) 32%
Development services 4,000 2,071.79 (1,928.21) 52%
Transportation services 121,875 378.60 (121,496.40) -

Financial Report - 1st Quarter 2026
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Parks, Recreation & Culture 40,000 - (40,000.00) -
Total Special Projects 441,375 68,199.29 (373,175.71) 15%
Total Operating Expenses 7,700,293 1,061,104.68 (6,639,188.32) 14%
Revenue over expense (15,468) (909,602.08) (894,134.08) 5881%
Add
Amortization 1,326,743 - (1,326,743.00) -
Transfer from reserves 5,204,678 - (5,204,678.00) -
Proceeds on sale of TCA - - - -
Total Additions 6,531,421 - (6,531,421.00) -
Deduct
Transfers to reserves 2,060,940 - (2,060,940.00) -
Capital
General Government - - - -
Protective services 1,702,000 - (1,702,000.00) -
Development services - - - -
Transportation 1,200,000 1,710.00 (1,198,290.00) -
Parks, Recreation & Culture 60,000 6,519.39 (53,480.61) 11%
Other Services - - - -
Capital Total 2,962,000 8,229.39 (2,953,770.61) -
Total Deductions 5,022,940 8,229.39 (5,014,710.61) -
Schedule A - Detail 1,493,013 (917,831.47) (2,410,844.47)
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