AGENDA ITEM #8.a.

COUNCIL REPORT

To: Mayor and Council

From: Geoffrey Kreek, Chief Financial Officer
Date: July 14, 2025

Subject: Financial Report — 2" Quarter of 2025
Purpose

To update Council on the financial results for the second quarter of the 2025 fiscal year,
including an overview of revenues, expenditures, and capital projects.

Background

The quarterly financial report provides regular and timely updates to Council on the
progress of the approved budget. It ensures actual results are aligned with the budget
and highlights material variances, which are investigated and explained.

Discussion

The first quarter of 2025 was relatively slow in terms of revenue, with a few significant
expenses such as insurance, software, and facility repairs, as previously reported.

Since the District’s tax season falls in the 2" quarter, we now show a significant amount
of revenue although we are still waiting for the Federal government to remit their Payment
in Lieu of Taxes (PILT).

Revenues

As mentioned in the previous report, our building permit revenue has seen a significant
spike in the 2" quarter, helping us beat the year-to-date (YTD) projected budget.

School rental revenues continue to perform well and remain ahead of budget, driven by
pickleball bookings and additional gym and classroom rentals.

Below is a chart for comparing school revenues for the first half of each year. Showing
considerable growth since renovations were completed.
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School Revenue
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Tax revenues have also been posted, and collection has gone well, the amount
outstanding at the time of writing is comparable to last year.

The Federal Payment-in-lieu-of-taxes (PILT) was received in July and will show up on the
3" quarter report.

Expenses

Council

The only Council expense currently over budget is dues (UBCM and AVICC), due to
timing and slightly higher than expected increases. No further significant expenses are
expected this year.

Administrative

CUPE wages are higher than budget due to a one-time pay adjustment to align
compensation with regional benchmarks. This included retroactive pay to the beginning of
the year and also impacted the Bylaw and Public Work departments.

Fire Department

First responder equipment supply costs are above budget due to an increase in medical
call volume and inflation-related price increases.

Planning

Contracting expenses are over budget but are expected to be offset by related permit
revenues as projects progress.

Legal and advertising are also over budget due to public hearings and related notices and
receiving legal advice based on planning work being done.
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Public Works

Aerial Brushing appears over budget due to timing; however, all scheduled brushing was
completed by the end of June. Any future work would be for emergency purposes only.

School

Material expenses are currently over budget due to the purchase of two Automated
External Defibrillators (AEDs).

Revenue/Expense Summary

Overall, revenue and expenses are looking good for the first half of the year. A few items
to keep an eye on but nothing that will throw the financial plan out of balance.

Capital

Completed

Municipal Hall Roof — Completed at the end of May, with minor adjustments in June. The
invoice was processed after the reporting period, so it doesn’t not yet appear in the report.
The project is expected to come in slightly over budget.

Municipal Server — Completed in Q2 under budget. The upgrade alleviates space
constraints and addresses software obsolescence.

Fire equipment — Several pieces of equipment have been purchased under budget with
more to come in the second half of the year.

Museum Ramp — The great volunteers have completed the ramp at the School museum.

Bus Shelter/Bike Rack — The bus shelter and bike rack, located on Happy Valley Road
was stained and refinished by the Public Works Department.

In Progress

Road Work — Tenders were completed and approved at the previous council meeting;
road work should commence before the end of July and be completed by the end of
September.

Community House Parking — Work is set to begin shortly on the parking lot to increase
accessibility to the house.

Looking Ahead

School revenues will slow down in July and August as training and pickleball slow down
for the summer months, but we should see an increase for building permits.

Operating expenses should trend downwards with lower utility costs and the fact that
more staff will take summer vacation resulting in lower supply usage along with fewer

Staff Report, Financial Report, 2nd Quarter of 2025 Page 55 of 128



AGENDA ITEM #8.a.

council meetings and agenda printings. While capital spending will ramp up with hopes of
completing projects before the wet winter months return.

Attachment

2" Quarter of 2025 Revenue and Expense Report

Recommendation
That this report be received for information.

Respectfully submitted,
7

. ; .
A ;’,’?/’ . 2/ 7
A TS / 6(:”7
(=

Geéffrey Kreek, CPA
Chief Financial Officer
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