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District of Metchosin 

Minutes 
Firehall Steering Committee Meeting 

Wednesday, August 13, 2025 at 7:00 P.M. 
Council Chamber 

Metchosin Municipal Hall 

Present: (Chair) Mike Hornick, Brent Donaldson, Johnny Carline, Steve Malkow, Bruce McCall, 
Shane Cyr, Councillor Sharie Epp, Councillor Shelly Donaldson. 

Staff: Bob Payette, Chief Administrative Officer, and Tina Hansen, Deputy Corporate 
Officer. 

Regrets: Scott Henning, Stephanie Dunlop, Fire Chief 

The meeting was called to order at 7:00 p.m. 

1. Agenda, Additions and Approval

Moved and Seconded by Bruce McCall and Steve Malkow
THAT the Agenda of August 13, 2025, Firehall Steering Committee be adopted as circulated.

Carried 

2. Public Participation

There was no participation from members of the public.

3. Adoption of Minutes

Moved and Seconded by Bruce McCall and Steve Malkow
THAT the minutes of the July 09, 2025, Firehall Steering Committee meeting be adopted.

Carried 

4. Business Arising from the Minutes

a) As Built Drawings, J.E. Anderson & Assoc., Municipal Grounds and Sewage Disposal
System documents obtained from Island Health

The Chair provided an overview of the sewage disposal system as-built drawings for the existing 
buildings on the Municipal Grounds. 

Committee Discussion: 
• Existing buildings on site
• Previous updates to the sewage disposal system
• Current and future capacity of the existing septic tank and field
• Adding onto existing field versus rebuilding the system in terms of building a new firehall
• The existing right of way on the property was noted
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b) Herold Engineering Seismic Upgrade Costing Review,  Existing Apparatus Bay
Structure

The Chair provided an overview of the Herold Engineering Seismic Upgrade Costing Review for 
the existing firehall apparatus bay noting that the estimated costs provided were strictly related to 
structural upgrades for seismic and did not include work for mechanical, electrical, or 
architectural. 

Committee Discussion: 
• Analysis of existing apparatus bay roofing assembly
• Skyline Engineering Report:

o reference to 2024 BC Building Code requirements related to seismic
o reference to engaging a general contractor or quantity surveyor to provide order-

of-magnitude costs related to the existing apparatus bay
• Additional work not included within the scope of the Herold Engineering Report;

mechanical, electrical, architectural
• Estimated engineering costs for renovating existing apparatus bay are specific to seismic

requirements only (walls, floors, foundation)
• Class D costing estimates and contingencies
• Alternate options presented in the Johnston, Davidson Architecture (JDa) Report
• Potential for flexibility in options in relations to a successful grant application
• Full costing analysis will be presented to Council
• Building on new proposed site versus building on existing site
• Loss of greenspace with Option 1a
• Current condition of existing administrative building and apparatus bay
• Options are to either rehabilitate existing buildings or build new

5. Reports

a) Chair’s Report

The Chair had nothing new to report at this time. 

b) CAO Report

The CAO reported that the Class D Estimates for the proposed firehall would be coming forward 
for Council consideration at an upcoming Special Council meeting. The CAO also noted that the 
new webpage for the proposed firehall project was under construction and will include updated 
information as the project moves forward.  

6. Adjournment and Next Meeting Date

The meeting adjourned at 8:00 p.m.

The next meeting will be held on September 10, 2025, at 7:00 p.m.
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REPORT TO COUNCIL 

To:   Mayor and Council  

From: Geoffrey Kreek, Chief Financial Officer 

Date: August 20, 2025 

Re: Fire Hall Cost Comparison  

Recommendation 

1. That Council supports a District of Metchosin application to the UBCM Strategic
Priorities Fund 2025 for up to $ 7 million in grant funding for the preferred option:
Program Layout Option 1a in the Johnston Davidson Architecture (JDa)
Metchosin Firehall Building Assessment Report dated May 28, 2025 to “construct
a new firehall on proposed new site.”

And that the District of Metchosin will provide overall grant management and
support to a successful grant application;

And further that the District has received a Class D Construction Cost Estimate
for the preferred option Program Layout Option 1a and will support any cost
overruns to the project.

Executive Summary 

This report has been prepared to consider the difference between two costed options 
for a new or refurbished fire hall. 

Based on the estimates provided, Option 1A is $776K cheaper than Option 3.2, while 
also leaving the old building intact for future use by the District. The new build would 
also avoid any issues that might become apparent during the retrofitting of an older 
building along with providing more room in the apparatus bay to meet WorkSafeBC 
standards. 

Background 

The District of Metchosin has been studying the need to replace the Fire Hall and 
apparatus bay. Based on the feasibility study, engineer reports, and costing estimates, 
this report has been written to compare the costs of building a new hall and apparatus 
bay versus a new hall and renovate the apparatus bay. 
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Discussion 

The Firehall steering committee and Council have seen the options presented by the 
engineer and architecture firms. The firm’s preferred option is to build new, on land next 
to the current fire hall. 

This option allows for use of the current hall while the new hall is being constructed and 
saves money by avoiding the construction of temporary facilities and demolition of the 
old fire hall allowing for future District use. 

Options Considered 

Two primary options were assessed based on estimates from engineers and architects: 

1. Option 1A – Build new on land next to the current fire hall. Allows continued
operation in the existing facility during construction and retains the current
building for future non-post-disaster uses.

2. Option 3.2 – Demolish the current fire hall and rebuild on the same footprint,
including seismic upgrades to the apparatus bay. Requires temporary facilities
for vehicles, gear and decontamination.

If Council wants to consider other options, they will need to ask staff to seek out 
additional estimates or for staff to estimate based on the figures provided to come up 
with another option. 

Financial Implications 

Based on the costing estimates provided by JDa and associates, the table below was 
developed to compare the options: 

Construction Option 1A Option 3.2 
Fire Hall $16,429,500 $17,026,620 

Contingency $4,928,850 $5,107,986 
Total $21,358,350 $22,134,606 

Breakdown of Differences 

Option 1A does not require demolition of the old site, which the District can keep for 
future uses that don’t require post-disaster standards. A temporary facility is also not 
required as the Fire Department would continue to operate in the old building until the 
new building is complete. 

Option 3.2 results in demolition of the old administration building, staff would work in the 
EOC building next door during construction, but this option will require a temporary 
facility for vehicles, gear, and decontamination resulting in additional costs.  
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Option 3.2 ends up costing $776,256 more than option 1A. 

Both options end up with a new fire hall that will serve the community for the next 50 
years and will reduce the District’s annual greenhouse gas emissions which aligns with 
the OCP. 

Operating Costs 

This report will define operating costs as including the following: 

1. Insurance
2. Utilities
3. Maintenance
4. Janitorial
5. Waste Disposal
6. Pest Control
7. General Supplies
8. Amortization

Current Operating Costs 

During the past 5 years, current operating costs have ranged from $46,000 to $63,000. 

Repairs, Utilities, and Janitorial have ranged from $35,000-$43,000, higher in years with 
roof and door repairs. 

Insurance has increased from $6,200 to $8,200 

Amortization has decreased from $12,000 to $5,000 as parts of the apparatus bay have 
run out of book value, the only portion of a building currently being amortized is the 
structure of the apparatus bay. 

Future Operating Costs 

The largest increase would relate to amortization as the District would have a new 
building. The structure of the building has historically been given a 50-year life span, 
with services and roof being given a 25-year life span. 

Building Portion Total Cost Annual Amortization 
Structure $13,000,000 $260,000 

Roof $2,600,000 $104,000 
Services $5,758,350 $230,334 

Total $21,358,350 $594,334 

As a comparison, the total budget for the Fire Department and Emergency Operations 
Centre in 2025 is $933,726 so the budget would increase by 61% to account for the 
increased amortization.  
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While amortization is not a cash expense, the District has historically treated 
amortization of its asset as a reserve contribution to pay for the eventual replacement. 
This is recommended to continue as cost of replacement, as shown during the Fire Hall 
feasibility study, increases each year. 

Utilities along with Repairs and Maintenance should see a decrease as the building will 
have better efficiency along with generating some of its own power with solar panels. 
R&M should be minor for the first year, most items would be covered by warranty in the 
first year or two, then costs would start climbing from an estimated $0.50/sq ft ($8,000) 
to $3.50/sq ft by year 41 or $56,000/yr. 

Janitorial would also see an increase due to the larger sized building, current annual 
janitorial is $9,900, estimated increase is $12,000. 

Insurance would also increase due to the increased value, we received a rough 
estimate from our current insurance broker indicating it would cost $74,750/yr if the 
building was valued at $21,358,350, which works out to $3,500 per $1M, which is line 
with our current costs. 

General supplies and waste disposal should see only nominal increases, while pest 
control would be an increase as there is currently no monthly expense, but it should be 
comparable to the school which is a $1,600/yr. 

Overall operating costs are estimated to increase by $690,688, mostly due to the 
amortization of the new buildings. This would result in a tax increase of roughly $332 for 
the average residential property unless other revenue sources are found or expenses 
are lowered in other areas. 

Conclusion 

Based on the financial and operational analysis, Option 1A is the most cost-effective 
and operationally advantageous choice. It allows for uninterrupted fire service 
operations during construction, retains the current building for future community use, 
and reduces capital costs compared to Option 2. 

Options for consideration: 

1. Recommended Option:
That Council supports a District of Metchosin application to the UBCM Strategic
Priorities Fund 2025 for up to $ 7 million in grant funding for the preferred option:
Program Layout Option 1a in the Johnston Davidson Architecture (JDa)
Metchosin Firehall Building Assessment Report dated May 28, 2025 to “construct
a new firehall on proposed new site.”

And that the District of Metchosin will provide overall grant management and
support to a successful grant application;
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And further that the District has received a Class D Construction Cost Estimate 
for the preferred option Program Layout Option 1a and will support any cost 
overruns to the project. 

2. That Council supports a District of Metchosin application to the UBCM Strategic
Priorities Fund 2025 for up to $ 7 million in grant funding for Program Layout
Option 3.2 for “new construction of a firehall administration building and
renovation/upgrade to the existing Apparatus Bay”;

And that the District of Metchosin will provide overall grant management and
support to a successful grant application;

And Further that the District has received a Class D Construction Cost Estimate
for option 3.2 and will support any cost overruns to the project.

3. That the District of Metchosin not proceed with an application to the UBCM
Strategic Priorities Fund 2025.

Respectfully, 

_________________ 
Geoffrey Kreek, CPA 
Chief Financial Officer 

Attachments: 
1. Class D Estimate Metchosin Firehall New Construction, Preferred Option Program

Layout Option 1a

2. Class D Estimate Metchosin Firehall New Admin/Quarters and Renovation/Upgrades
to existing Apparatus Bay Program Layout Option 3.2

3. Herold Engineering, Metchosin Firehall Costing Review (existing Apparatus Bay)
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