DISTRICT OF METCHOSIN

AGENDA

AGRICULTURAL ADVISORY SELECT COMMITTEE MEETING
June 7, 2023 at 7:00 p.m.
Council Chambers
Metchosin Municipal Hall

Agenda, Additions, Approval

Presentations
a) Fire Chief Stephanie Dunlop, Emergency Preparedness

Public Participation

Adoption of Minutes

a) Agricultural Advisory Select Committee, May 10, 2023............coovvviieeeeeeeeeeennnns

Receipt of Minutes

Business Arising from the Minutes

a) Metchosin Agricultural Plan, Next Steps

b) Metchosin Grown Map and Tour of Metchosin Farms

c) Metchosin Farm Forum 2023

d) Promoting Farming, Creation of positive public image for Agriculture

New Business

a) Proposed Rezoning Application Referral, 4409 William Head Road ..................
b) District of Metchosin Respectful Workplace Policy A-100.40 ...........cccceeeeeeieeeee

Correspondence

Adjournment and Next Meeting Date






District of Metchosin

Minutes
Agricultural Advisory Select Committee Meeting
Wednesday, May 10, 2023 at 7:00 p.m.
Council Chamber
Metchosin Municipal Hall

Present: Robin Tunnicliffe (Chair), Councillor Donaldson, John Buchanan, Brent Donaldson

(recorder), Alex Fletcher, Andrew Penn, Peter Chettleburgh, Karen Hoffman

Regrets:  None.

The meeting was called to order at 7:30 p.m.

1.

Agenda, Additions and Approval

Moved and Seconded by Peter C. and Karen H. that the Committee approve the agenda as
presented.
Carried

Presentations
Mark Atherton, Chair of Parks and Trails Advisory Select Committee (PTASC)

Mark gave a detailed overview of how he manages his advisory committee by having good
meeting minutes with action statements and structure. Minutes are distributed to committee
members for changes prior to submitting them to staff. Supporting the committee council liaison
is very important as this is the bridge between PTASC and the Mayor and Council. The
committee also follows the trails masterplan which is a guiding document for future planning.
Mark noted that an Agricultural Plan (Ag plan) would also aid the agriculture committee in future
planning and endeavors.

Public Participation
Sasha Kubicek, Sea Bluff Farm and APRM Director.

Sasha noted that he has met with Councillor Donaldson to discuss young agrions and utilizing
unused farmland in Metchosin. Sasha also mentioned that it is the 50" anniversary of the
establishment of the Agricultural Land Reserve (ALR) in British Columbia. There are good local
examples in Metchosin, and we need to encourage more use of farmland.

Councillor Donaldson

Reported on the Community Garden plot located on old Metchosin school field. They have had
one work party to date to remove blackberry vines. Next steps will be the William Head early
release crew to remove the remaining blackberries. There is interest from community
stakeholders in learning more about growing food. The garden plot is currently 50ft by 60ft, with
possible expansion down the fence line.
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4.

Adoption of Minutes

The Agricultural Advisory Select Committee meeting minutes of April 6, 2023 were approved.

Receipt of Minutes

Moved and Seconded by Karen H. and John B. that the Committee receive the Finance

. Committee Minutes of April 3, 2023 and May 1, 2023 for information.

Carried

Business Arising from the Minutes

a)

b)

Metchosin Agricultural Plan

Alex F. appreciated that the current Council approved in this year’s budget the funds required
to start the process for the much-needed Ag Plan. He also spoke of the next steps which
include creating a subcommittee/working group. The following members volunteered: Alex
F., Andrew P., and Peter C. One of the tasks of this group will be investigating opportunities
for match funding for the plan. Also, there will be the requirement for a Request for Proposal
(RPF) to seek out interested parties to help formulate the Ag plan.

Metchosin Grown Map and Tour of Metchosin Farms

Robin T reported on the farm map in the last Metchosin Muse and other opportunities for the
publication to run stories about Metchosin Farms. For example, YAM magazine as well as
social media, Capital Daily, and the District of Metchosin website.

Metchosin Farm Forum 2023
There was open discussion by committee members on community involvement forum as it
relates to the creation of the Ag Plan.

New Business

a)

b)

Promoting Farming, Creation of a Positive Public Image for Agriculture

Discussion took place regarding development on arable farmland and that if we can attract
young people to farming in Metchosin, the positive spins would be worthwhile. A part of this
will be the messaging in the Metchosin Ag Plan. There was discussion by committee
members on the Property Farm Assessment thresholds.

Farm Land Use
Discussion on farm housing size took place including mobile homes and non-temporary
larger properties.

Ag Plan (Metchosin Muse Article)
There was discussion regarding opportunities, the number of farms in Metchosin, how many
acres of farmland exists, and the value of monies generated by farming activities.

Reports
None.

Correspondence
None.



District of Metchosin -3- May 10, 2023
Agricultural Advisory Select Committee Minutes

10. Adjournment and Next Meeting Date
Moved and Seconded by Robin T. and Karen H. that the Committee adjourn the meeting
at 9:15 p.m.
Carried

The next meeting will be held on June 7, 2023 at 7:00 p.m.






DISTRICT OF METCHOSIN

MEMORANDUM

TO: Robin Tunnicliffe, Chair

FROM: Melissa Kirk, Building/Planning Clerk
DATE: May 11, 2023

Our File: 3360-23-01

Re: Proposed Rezoning Application Referral — 4409 William Head Road:
Lot A, Section 2, Metchosin Land District, Plan VIP54453
PID: 017-811-473

The District of Metchosin has received a proposed Rezoning Application situated at 4409 William Head
Road. The application is to rezone the northwest corner of the property, approximately 0.41ha
(approximately 1 acre) from Agricultural (AG) Zone (ALR) to Commercial 2 (C2) Zone (ALR). The entire
property is 1.88ha (4.65 acres). The property is located within the Metchosin Village Centre area that
contains a split-Official Community Plan (OCP) designation “Village” and “Agricultural”.

The proposal is in alignment with the Official Community Plan, and the portion of the property to be
rezoned is designated “Village”. Please find attached a copy of the subject property map, the C2 Zone
(ALR) and the Village OCP designation. This application, if approved, will enable the owner to convert the
existing dwelling into a commercial building.

We look forward to receiving feedback from your organization, which will be conveyed to Metchosin
Council to inform decisions they may choose to make regarding the proposed amendments to the Land

Use bylaw.

Comments should be directed to info@metchosin.ca and are appreciated by June 5, 2023.

Sincerely,

Sue-Lin Tarnowski
Interim Chief Administrative Officer

Site Plan — 4409 William Head Road
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range of appropriate disciplinary action may include, but is not limited to, the
following:

e Any administrative change that is appropriate (i.e.: job site or position
transfer; no contact for a period of time, temporary or permanent changes
to reporting structures or work assignments)

e Coaching and more continuous monitoring;

e Counselling;

e Training or education;

¢ Re-orientation to this policy and its purpose;

e Discipline up to and including termination of employment for just cause.

e Sanction or censure by Council (for Council Members only)

e Where the Respondent is not covered by this policy, the District will take
any and all steps necessary to remedy the substantiated complaint to
protect the Complainant(s) from future harm.

In keeping with the commitment of the District to prevent bullying and harassment,
and discrimination in the workplace, corrective action is intended to be
proportionate to the situation. When determining appropriate corrective action,the
following factors may be considered:

e Nature and seriousness of the breach;

e Whether the harassment was a single or a repeated act;

e The relationship of the Complainant and the Respondent;

e The impact of the harassment on the Complainant;

e The employment history of the Respondent; and,

¢ Any other relevant factors.

10.0 WITHDRAWAL OF A COMPLAINT

The District has ultimate discretion to determine whether to proceed in investigating a
complaint, including in instances where a Complainant has indicated they would like to
withdraw a complaint.

11.0 RECORD KEEPING
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The Investigator and/or the District will maintain a complete and confidential written
record of the investigation, including the names of the parties involved (f. ex, the
complainant, respondent and witnesses); the details of the complaint; notes or
other documentation of interview or other fact finding exercises; any evidence
considered; the investigator’s findings; any corrective action recommended and/or
taken; and the investigation report.

12.0 FAIRNESS

All parties, including Complainants and Respondents, have a right to fair treatment
in the investigation of complaints made under this policy. Fair treatment includes
the following:

e The right to bring forward concerns and have them addressed in a timely
manner;

e Theright to be informed in a timely manner of complaints made against them
and an opportunity to respond;

e An impartial and objective consideration and evaluation of each complaint,
through formal or informal resolution processes;

e Confidentiality to the extent possible in the circumstances;
e Protection from retaliation;

e Being informed of the conclusion of any formal investigation or intervention
(Complainants and Respondents only).

13.0 UNSUBSTANTIATED COMPLAINTS

The District recognizes that not every incident complained of will constitute bullying
and harassment, or discrimination. Determining whether a particular action or
incident occurred and/or constitutes bullying and harassment, or discrimination will
depend on an evaluation of all the facts, circumstances, and applicable legal
principles.

If the Investigator finds that a complaint is substantiated, a record of the incident(s)
and outcome(s), including any corrective action taken, will be kept in the
Respondent’s personnel file. If the Investigator finds insufficient evidence to
support the Complainant’s allegations, they will submit that finding. There will be
no record of the complaint on the Complainant’s or Respondent’s file and there will
be no penalty to anyone concerning the incident. A finding of no evidence is a
simple reflection of an absence of evidence to support the claim and nothing more.

14.0 NO REPRISAL OR RETALIATION

Any individual covered by this policy who is found to have engaged in any reprisal
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or retaliation in violation of this policy will be subject to appropriate disciplinary
action, which action may include the termination of employment for just cause or
sanction by Council (when applicable).

Reprisal or retaliation that is related, in any way, to a Complainant (or person
closely related to or associated with the Complainant), Bystander, Respondent or
employee responsible for implementing this policy will not be tolerated if in good
faith they:

e Make a complaint alleging workplace discrimination, bullying or
harassment;

o |dentify or oppose a practice that they reasonably believe to constitute
workplace discrimination, bullying or harassment; or

e participate in an investigation or proceeding under this policy or pursuant to
any applicable statutory complaint process.

15.0 VEXATIOUS ALLEGATIONS AND COMPLAINTS

Any individual covered by this policy who makes an allegation or complaint under
this policy that is subsequently found to have been made in a deliberately
vexatious or malicious manner, or otherwise to have been made in bad faith, will
be subject to appropriate disciplinary action, which action may include the
termination of employment for just cause, or sanction or censure by Council (when
applicable).

16.0 CONFIDENTIALITY AND ACCESS TO INFORMATION

The District will not disclose any information about a bullying and harassment, or
discrimination complaint, except as necessary to investigate the complaint or to
take disciplinary action, or as required by law. The participants to an investigation
will also be expected to keep the existence of the complaint and investigation and
all matters relating to them strictly confidential.

17.0 RESPONSIBILITY

Please contact the CAO for further information.
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Appendix A

Respectful Workplace Complaint Form

Name and position of Complainant

Name and position of Respondent

Address or location where the incident(s) occurred

Date(s) and time of each incident

Detailed summary of all the specific incidents or examples of behaviour that have led to the
filing of the complaint (continue on separate page if needed)

Name(s) of potential witness(es)

Impact of the behaviour / incident complained of

Any steps that have already been taken under this Policy to resolve the complaint and the
outcome of those processes.
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Appendix B
Annual Respectful Workplace Policy Declaration
| hereby confirm that | have read and understood Metchosin’s Respectful Workplace
Policy and agree to comply fully with it.
| will be accountable for adhering to this declaration.

Declaration of Understanding:

Council member, Employee or Contractor  Council member, Employee or Contractor
name (print) name (signature)

Title Date
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