











Luckily for farmers and consumers on the Southern Island, the Metchosin slaughterhouse has remained in
operation throughout the pandemic. This is a critical piece of agricultural infrastructure for the region that
we should all be proud of. The only slaughterhouse on the island South of Duncan, | have heard firsthand
from farmers in Metchosin and East Sooke that would find it very difficult if not impossible to continve

operating without it. Two Metchosin farms supply the critical bulk of the livestock being processed and as
a result around 100 smaller farms in the region are able to access this service. But the slaughterhouse is
expensive to operate, rent is over $3000 per month, it is an old facility that requires upkeep, and it is
privately owned so continuity is not guaranteed.

This asset needs to be protected and supported by our community and by our region. The Covid
pandemic has made it all too obvious why. An ag plan can articulate the significant role this infrastructure
plays in supporting small farm viability and local food security. Ensuring its continued operation should be
a key tangible objective of a Metchosin Ag plan.

4. Final Thoughts:

These are just a few of the opportunities that exist. Jeff Weightman and Reed Bailey from the BC
Ministry of Agriculture, Food and Fisheries will be able to provide a broader view of the value of Ag
plans and specific examples of what is possible to achieve.

In order to achieve a thriving agricultural community and a resilient local food system | believe we need
to engage every tool at our disposal. An Ag plan is not a silver bullet that will solve all of our problems,
but it is an important step to take towards articulating a shared vision, setting goals and establishing a
standard by which future Council decisions and priorities can be measured against.

The Metchosin Ag Plan soup has been simmering long enough. | think it is almost ready to be served. The
final ingredient is a united, critical mass of farmers and concerned citizens demanding action.” Thank you

Ministry of Agriculture Presentation

Summary notes from presentation by Jeff Weightman, Team Lead, Land Use Planning, Ministry of
Agriculture, Food and Fisheries and Reed Bailey, Land Use Planner, Land Use and Geospatial Unit,
Strengthening Farming Program, BC Ministry of Agriculture, Food and Fisheries.

Reed — Ag plans are an opportunity to look at challenges and opportunities. Are one way through which
the province can work with local governments.

Agricultural plans are great for defining long term vision for the community, establishing priority
areas for growth and development (e.g., Abattoir).

Agricultural Plan are generated by the community. Makeup of the group is the spirit of the plan — need
a solid group so it is not shelved. Need to go through planning & implementation, it can be a long
haul.

Jeff — Worked with CRD, supported development of regional food & agriculture strategy. Metchosin is in
a good position to kick start an ag plan process — starting with available data: we already have some
through the regional inventory and census info.

Ag plans are most impactful when they focus on practical solutions — Alex touched on some of what these
could be in Metchosin.
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Accurate issue identification is key. Issues tackled by various ag plans are often similar: water supply,
wildlife, edge effects, farmland access, etc. Once challenges/issue identification is clear, then develop
goals/objectives, identify key local government levers, implementation plan.

Metchosin could be a model for land access — e.g., a bunch of young farmers are accessing land, could
be advertised & scaled up. Encourage all you to pursue that.

Reed — Two examples of recent, impactful ag plans: Squamish/Lillooet and Salt Spring Island.

Salt Spring Island (SSI) — Plan done in 2008, after ag land use inventory showed decline in agricultural
land. Extensive community consultation. The plan guides long term planning & management. Its goal is to
increase food production and support farmers. SSI Alliance formed — brought multiple groups into 1

group.

Two main outcomes: abattoir + new farm center to promote food security. Food production increased as
a direct result. Centre for food security is called The Root. Includes an industrial kitchen, large cold
storage. Building of facility has been ongoing since 2012 and is almost completed.

e Also led to artists finding creative ways to enhance connectivity (e.g., travelling bards and
promoting cider)

Squamish Lillooet Regional District (SLRD) includes 3 different ag plans for 3 different areas.

Ag plan resulted in the establishment of the Lillooet Agriculture and Food Society, which was tasked with
implementing the ag plan.

Outcomes include the branding/labelling “Lillooet grown”, available throughout BC. It increased demand,
which increased production.

Reed met with planners from both SSI + SLRD. Based on those conversations, he highlights a few key
findings:

e Motivation was huge, they really wanted a plan. That's what led to its completion &
implementation

e Important that this push happen outside of local government staff. Local gov staff often don’t
have capacity. The community-driven/led aspect is really key.

e Funding is critical to start. After the plan was created, SLRD saw more funding opportunities. Plan
provides something tangible to point to for funding requests/applications.

Jeff — Was recently in meetings with several municipalities. Now, every municipality in BC is expected to
have a climate plan, and agricultural land is increasingly seen as a natural asset to include in inventory
for climate planning. Ecological /natural services provided by ag land may be, in future, captured in
GHG emissions calculations as part of municipal climate plans.

Questions /conversations

Sasha — About SLRD marketing -- we had a successful launch of Metchosin grown campaign, would like to
see reinvigorated again, funding was an issue. Great thing to revitalize.

Fiona — In Lillooet, unsuspected outcome was a real boom in demand for local products in immediate &
regional community.
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Reed — SLRD ag plan also had an agritourism component.

Andrew — On SSI there’s a real sense of place. Allows them to put price up. Marketing plan for the
region may be helpful — where to eat, drink. Part of what the community does. Metchosin is accessible
and concentrated. Potential for linking different part of communities.

Jeff - Pemberton initiated a bike tour, participation continues to grow.

Violaine Mitchell — In the plans that you've seen developed, how important is it to define how you
measure success?

Reed and Jeff

e Successful ag plans often come with (or are followed by) an implementation plan.

e Are very outcome focused. Tangible and achievable objectives. Ag plans often include targets
used to benchmark success.

e |mplementation is typically tasked to non-profits, who lead the charge on projects.

Alex — Part of developing an ag plan is establishing a baseline. Currently there’s no system to collect
data — we need to establish that to evaluate how much we are making a difference.

Reed: Costs

e Plans for a region this size could cost 40 to 60K
e However, plans can be scaled to the resources available (Mentions Min of A consultant)
e (Real estate foundation?)

John B --

Immediate needs include improving farmers market and finding housing for farm workers. We train up
new farmers and they always leave because they can’t find toehold. Need incentives/disincentives to
ensure land is used for agriculture /farming. Local tax base and BC Assessment Tax revenues are

available levers. The threshold for farm classification is way too low and needs to be revamped. Is there

will to move to a different tiered system in the ALC which will strengthen the position of real farms2
Summary

Agricultural Plan is beacon to guide us

Key to be generated by the community. Community commitment and input is essential
Has to be spearheaded by a local group — motivation and momentum is critical
Consultant would write, community move it.

Will be a long haul.

Once a plan is in place, it is easier to get funding for initiatives/plans, easier to attract donors
(e.g., Real Estate foundation)

We already have

e Land use inventory (CRD)
e Recent census data
e Water
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Model for Land access which could be scaled up.
Existing plans in other communities came provide a template.

Data Needed

Baseline (what's here: how much land being farmed, owned versus rented, what is being
produced, revenue, age of farmers, etc.)

Measures of success and evaluation

Establish initial base line against which to measure progress
Obijectives and targets that are measurable
Defined implementation and planning stages/timelines

Resources/people that can help us develop an Agriculture Plan

1.

The BC Ministry of Agriculture, Food and Fisheries consultant Reed Bailey was referring to is
probably: lone Smith, from Upland Consulting. Her portfolio is impressive. In recent years, lone's
work /experience in the CRD includes the Saanich Agriculture and Food Security Plan, and

the CRD Regional Foodlands Access Program Feasibility Study and Business Case (executive
summary). Of potential interest, lone will be delivering a public lecture on Climate-Proofing Your
Food-Systems with Community Economic Development. Virginie knows lone and can introduce her
to the ag advisory committee, if this is of interest to the committee.

2. The links to the ag plans/initiatives mentioned by Reed & Jeff.

Salt Spring Agricultural Alliance , here's information on the original (2008) Area Farm Plan, and
the full SSI 2008 Area Farm Plan. Salt Spring recently worked on a Farm Renewal Plan, with
support from lone Smith.

Lillooet Agriculture and Food

(Compiled by Virginie Lavalee-Picard)

Relationship Building with Sc'ianew (Beecher Bay) First Nation

A participant asked about what efforts had been made to engage Sc’ianew First Nation from the outset.
Councillor Little described how invitation to the event had been communicated. The participant asked if
CSA boxes were being delivered to Indigenous elders.

A short discussion resulted in the following:

Important to engage with/involved indigenous community from the outset

Get clear about what partnership would look like.

Learn from Indigenous approach to agriculture

Importance of reciprocity and food security (e.g., CSAs to Indigenous Elders)

This process/aspect can be linked to education and awareness building in the community and
schools
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THE GROUP WAS ASKED: ARE WE IN FAVOUR OF MOVING TOWARDS DEVELOPING AN
AGRICULTURAL PLAN FOR METCHOSIN?

A hand vote was taken of those present to test support for proceeding with development of an
Agricultural plan. Of those still present, 32 raised their hands in favour.

Some were abstaining, but the facilitator neglected to take a clear abstention/opposed count — she
apologizes)

LOW HANGING FRUIT/INITIATIVES THAT CAN BE UNDERTAKEN WHILE METCHOSIN
MOVES TOWARDS AN AGRICULTURAL PLAN

After the vote to move towards and Ag plan was taken, a discussion about initiatives (low hanging fruit)
that could be undertaken in the near future ensued.

The ideas are listed below. Participants ‘voted’ on these as the meeting wound up. (Number indicates
weighting. Each participant had 3 ‘votes’)

1. Marketing Campaign — ‘Metchosin Grown' combined with Touring Map of farms (17)
+ Revisit older community map (3)

Improve/grow Farmers Market (12)

Ensure stable future for Abattoir (7)

Bike Lanes (6)

Summer Farm Tours (5)

Develop outreach/connection with First Nations (+ increase networking) (3)

Micro loans for small farmers (3)

Mine annual provincial data reports for baseline data, preparing ground for Ag Plan

PNOOAWN

Added from earlier discussion

9. Increase networking among farmers. Morgan offered to help with setting up a Facebook page

Appendix 1

Overview Agenda

Welcome, Territorial Acknowledgement, Facilitator, Welcome from Bilston Creek Farm
Getting to know one another
Goals, Agenda, Guidelines
Community Input: Value/benefits and Challenges of farming in Metchosin community (70 min)
Break (225 — for 20 min)
Summary of Challenges
Benefits and Opportunities: Why we need an Agricultural Plang (60 min)
e Presentations by Alex Fletcher (farmer) and Jeff Weightman & Reed Bailey (Min of Agriculture).
Followed by questions and comments.
Shall we move towards developing an AP for Metchosin? (40 min)
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e Discussion and indication of support?
e Also: Collect other ideas for action to strengthen farming.
Next steps, Closing and Appreciations
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