AGENDA ITEM #3.a.

COUNCIL REPORT

To: Mayor and Council

From: Geoffrey Kreek, Chief Financial Officer
Date: March 5, 2026

Subject: Financial Report — 4" Quarter of 2025
Purpose

To update Council on the financial results for the fourth quarter of the 2025 fiscal year,
including an overview of revenues, expenditures, and capital projects.

Background

The quarterly financial report provides regular and timely updates to Council on the
progress of the approved budget. It ensures actual results are aligned with the budget
and highlights material variances, which are investigated and explained.

2025 Financial Snapshot

Total Revenue: $7,500,798.08
Total Expenses: $6,557,613

Net Surplus: $651,195

Reserve Contributions: $1,844,492
Capital Spending: $1,120,586
Police Reserve Balance: $1,145,611
School Net Cost: -$180,804

Discussion

With the fiscal year now complete, staff can now provide an overview of the whole year
and where the District stands at the end of 2025.

Revenues

Overail revenue figures came in $441,198 over budget. Below is a breakdown of where
the extra revenue came from:

Category $ Above Budget
Building Permits $153,472
Interest Income $139,411
Wildfire Income $74,905
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Fire Training Revenue $28,515
Subdivision Applications $12,200
Sub-Total $408,503
Misc revenues (Traffic fines, police $32,695
services etc.)

Total $441,198

Expenses

Council

Overall Council expenses were 1% under budget, with money saved on conferences
offset by an increase in advertising due to the public hearing notices and other statutory
notices for assistance related to user group leases.

Administration

The Administration function for the District was over budget by 3%, mostly related to an
increase in wages for staff during the year to make them comparable to other
municipalities in the region.

Fire Department

While the numbers reflect the Fire Department going over budget on expenses for 2025,
this was related to three items:

1. Wildfire Costs - $56,131.30 offset by revenue of $74,904.69

2. Recoverable training costs - $62,465 over budget, partially offset by revenue of
$95,940. More revenue to come, some invoices need to be finalized.

3. Fire Hall Repair Costs - $26,043.06 over budget.

With total expenses being $36,239 over budget, the department was under budget on the
other operations.

Police
On paper the Policing budget was $186K under budget for 2025, but the District used
$255K worth of accrued liabilities to offset some of the expenses this year. Had those

expenses not been previously accrued, Policing would have been over budget by $68K.

Those accrued liabilities were set aside when the District met the 5,000-population limit for
anticipated RCMP contract adjustments.

Those offset helped reduce the reliance on the Police reserve to $110,511 for the year
leaving just over $1.1M, which has been allocated over the next 4 years to smooth out
future tax increases.

Planning

The planning department was over budget due to the additional contractor work
performed during the year to process permit applications submitted to the District.
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There was also a large increase in advertising expenses due to statutory public notices.
Building Inspection

Building inspection was under budget mostly due to the training and contractor budget
sparingly used.

Bylaw

Overall, the Bylaw department came in under budget, due to limited legal and
consultant/contractor usage.

Public Works

Public Works managed to come in under budget due to road maintenance contract work
not being done, a significant savings from Snow/Sanding and storm cleanup not being
required along with a reduction in mowing and hazardous tree work.

Parks & Recreation

The department was overall under budget, though there was some damage to the public
washrooms which resulted in repairs going over budget.

School

Previous reports lumped the School into a single entity which has resulted in a lack of
clarity around the operating revenues and expenses of the school. This report will break
out the MACCA side and the Gym/classroom/leased side of the school to provide a better
look at the operational costs of the school. Amortization is included in order to reflect the
full lifecycle cost of the School.

This assessment is broken down based on the square footage of the school and the total
area that each side takes up. MACCA is 41.33% of the total square footage and the
remaining 58.67% belongs to the Gym/Classrooms/Leases and common areas. The
common areas were proportioned out to the Non-MACCA side based on percentage of
total square footage.

Category Gym/Field | Classrooms/Kitchen Leases MACCA
Revenues $36,093.00 $11,150.01 $35,844.14 $7,618.96
Wages -$10,841.57 -$3,349.23 N/A N/A
Utilities -$5,214.64 -$6,223.61 -$1,735.33 -$9,279.52
Insurance -$4,713.61 -$5,625.63 -$1,568.60 -$8,387.93
Contracted -$1,139.98 -$1,360.55 -$379.36 -$2,028.61
Services
Custodial -$10,633.63 -$12,691.09 -$3,538.67 N/A
Repairs & -$6,260.09 -$17,115.49 -$2,083.24 | -$11,139.90
Maintenance
Amortization -$23,042.52 -$27,500.93 -$7,668.10 | -$41,004.44
Property Tax N/A N/A -$4,483.95 N/A
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Debt -$9,870.45 -$11,780.25 -$3,284.70 | -$17,564.60
Repayment

Total Expenses | -$71,716.49 -$85,646.78 -$24,741.95 | -$89,405.00
Net Total -$35,623.49 -$74,496.77 $11,102.19 | -$81,786.04

In 2026, the classroom losses will be reduced as the Wellness Collective will start
operations in March and that will move a portion of expenses to the Leases category.

Overall, the school cost the District $180,804.11, $42,500 of which was for repaying the
debt on the School.

The School cost recovery is 33.41%, if MACCA was excluded and the loss was
considered a subsidy for Arts & Culture, then recovery would be 45.63% which falls short
of achieving the School managements plan of having 60% cost recovery. With the new
lease for 2026 this is estimated to increase to 50.5%.

Community Support

In 2025, the District provided grants, resources, below market rent, and tax exemptions
that totalled over $252,000, representing 6.11% of total municipal tax revenue collected.

When the impact of other taxing authorities is included, the total value of tax relief and
support provided to community organizations is approximately $344,000 or 8.33% of total
property taxes collected.

On average, this is approximately $165 per residential property in Metchosin or 11.16% of
the District portion of the owner’s tax bill.

These contributions reflect an ongoing policy choice by Council to support volunteer
organizations, arts and culture, recreation, and community programming. This level of
support is significant relative to the District’s size and tax base.

At the same time, the District continues to face:

An estimated $3 million infrastructure funding gap
Ongoing staffing capacity pressures,

Provincial cost downloading, and

Increasing long-term asset renewal requirements

Every dollar directed toward community support is a dollar that cannot be directed toward
infrastructure renewal, reserve strengthening, or staffing capacity. As financial pressures
increase, Council may wish to consider whether the current level of support remains
sustainable, or whether adjustments are required to balance community programming with
long-term infrastructure and service delivery needs.

Revenue/Expense Summary

Overall, the increase in revenue helped offset the budget overages that occurred during
the year. With the new lease at the school and continued development in the Beckingham
subdivision the District should continue to see more revenue coming in for 2026 and 2027.
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Expenses were reduced by using $286K worth of accrued liabilities which helped offset
several expenses for Police and Fire. After using those liabilities in 2025, there is a
nominal amount of accrued liabilities which will be used in 2026.

Without those offsets the year-end surplus would have been $286K less than the current
balance of $651,195.

Capital

Funding for the capital projects came from a variety of grants and reserves, the
breakdown is shown below.

Funding Source Grants Reserves
Amount of Funding $532,789 $578,057
Capital Projects Budget Actual

Public Works $1,031,000 $851,323

Administration $185,000 $183,283

Fire $93,500 $53,398

Parks & Recreation $10,000 $32,582

School $35,000 $20,000*
Totals $1,354,500 $1,140,586

*This is just a reserve allocation for future replacement of the School septic tank, so it doesn’'t show up as an
actual expense this year.

Public works was under budget as one road project was pulled due to the cost exceeding
budget.

Fire was under budget as the replacement for Engine 6 was not found.
Parks was over budget due to the repairs to Witty Beach Stairs and the School was under

budget as the project was deemed minor capital and fell within the operating budget for
the year.

Completed

Road Work - Lindholm Road, Metchosin Road and Briarwood Crescent were all
completed. Tiswilde Road was left off as the project would have resulted in the roadworks
program going over budget for the year.

Weir Beach Stairs — The stairs have been repaired/replaced by Public Works and the
surrounding area has been reinforced.

Fire Department — New hoses have been purchased and tested.

Community House Parking — The new concrete pad was poured at the end of
September and is now ready for use. This expended the rest of the SPARC BC grant
funding.

Fire Hall Roof — Roof repairs are scheduled to stop the rain from leaking through the
building. Along with fixing the fascia, railings and walkway.
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Municipal Roof — Roof was re-shingled
Server Upgrade - District server was upgraded from 2012 to 2024.

Bike rack/Bus Shelter — Wood was repainted and bike racks were sand blasted

In Progress

Bulk Water Station — The Juan de Fuca Water Commission has started the engineering
for the project and work is underway for installation in 2026.

Attachment

4" Quarter of 2025 Revenue and Expense Reports

Recommendation

That this report be received for information.

Respectfully submitted,

Geoffrey Kreek, CPA
Chief Financial Officer
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