AGENDA ITEM #9.b.

COUNCIL REPORT

To: Bob Payette, Chief Administrative Officer File No. 1880-20
From: Geoffrey Kreek, Chief Financial Officer

Date: October 6, 2025

Subject: Financial Report — 3™ Quarter of 2025

Purpose

To update Council on the financial results for the third quarter of the 2025 fiscal year,
including an overview of revenues, expenditures, and capital projects.

Background

The quarterly financial report provides regular and timely updates to Council on the
progress of the approved budget. It ensures actual results are aligned with the budget
and highlights material variances, which are investigated and explained.

Discussion

Now through three quarters of the fiscal year, the major sources of revenue have come in,
most large capital projects are nearing completion or are complete while regular operating
expenses continue to move along at the projected pace.

Revenues

Building permit revenue continues to grow and is now 167% of the budgeted amount.

School rental revenues continue to perform well and remain ahead of budget, driven by
pickleball bookings and additional gym and classroom rentals.

Interest income is more than budget thanks to delayed interest rate cuts, although income
in the final quarter will be affected by the recent cut.

The Federal Payment-in-lieu-of-taxes (PILT) has been posted, it was above budget but
lower than what the BC Assessment assessed value was.

The Utility revenues are lower than budget, these figures will be adjusted for in the 2026-
2030 financial plan.
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Expenses

Council

No significant changes from the prior period, expenses are mostly in line with
expectations.

Administration

The District is awaiting the negotiated collective agreement for CUPE staff which will
result in some retro pay. Negotiations are currently scheduled for November.

The IT agreement was negotiated to a lower monthly fee, saving $1,750/month.

No tax sale was necessary this year, with all delinquent taxes paid before the deadline.
This helped save in required advertising costs for tax sales.

Policing costs are lower than budgeted due to the use of previous accruals, this will help
reduce the reliance on reserves in 2025 to offset the increasing costs in 2026.

Fire Department

There was a short deployment for wildfires to Dashwood, this resulted in some costs but
also offsetting revenue, the District is waiting for payment from BC Wildfire Services.

Building repair costs are higher than budget along with First responder and firefighting
equipment.

Planning

Not much change from the prior quarter, a few more expenses for the province’s Bill-44
housing initiative which is offset by grant funding.

Contracting expenses are over budget but are expected to be offset by related permit
revenues as projects progress.

Legal and advertising are also over budget due to statutory notice requirements and
receiving legal advice based on planning work being done.

Building Inspection

No significant changes, expenses are on track for the year. Likely to be under budget for
the fiscal year.

Bylaw

No significant changes, expenses are on track for the year. Likely to be under budget for
the fiscal year.
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Public Works

The District spent more on Shouldering than was budgeted for due to prep work for paving
and culverts on Lindholm and Briarwood. Staff will be reviewing this with Public works for
the scheduled road work for next year.

School

Nothing significant since the last quarter.

Revenue/Expense Summary

Overall, revenue and expenses are looking good for the year. Revenues are mostly at or
exceed budgeted amounts, there will need to be some adjustments in the 2026 budget for
utility revenues as those have dropped more than anticipated. Staff is still waiting for
payment from the fire department training, but there is no concern about collection.

Expenses that are over budget have exceeded based on new agreements, revised rates,

one-off events or extra work related to capital project prep, while other expenses are
below budget due to lower usage than expected.

Capital

Completed

Road Work - Lindholm Road, Metchosin Road and Briarwood Crescent were all
completed, less than 3% over budget due to additional gravel work on the shoulders.

Weir Beach Stairs — The stairs have been repaired/replaced by Public Works and the
surrounding area has been reinforced.

Fire Department — New hoses have been purchased and tested. The old hoses were +15
years old and no longer met pressure demands. :

Community House Parking — The new concrete pad was poured at the end of
September and is now ready for use. This expended the rest of the SPARC BC grant
funding.

In Progress

Bulk Water Station — The Juan de Fuca Water Commission has started the engineering
for the project and work is underway for installation in 2026.

Fire Hall Roof — Roof repairs are scheduled to stop the rain from leaking through the
building. Along with fixing the fascia, railings and walkway.
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Looking Ahead

With the season turning to Fall the District should see an uptick in utility costs, if the
District can avoid early winter storms to keep the cleanup costs down and avoid any of the
S word, the District should be under budget for the year which will help the reserves.

Budget meetings begin on October 23", please send in any questions and staff will
respond to the questions during the budget meetings.

Attachment

3 Quarter of 2025 Revenue and Expense Report
Recommendation

1. That this report be received for information.

Respectfully submitted,

/7

Geoffrey Kreek, CPA
Chief Financial Officer
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